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ISO 22301 Lead Implementer — Business Continuity Management
System (BCMS)

COURSE OVERVIEW

Disasters vary in their impact, whether they are natural, information security breaches, or incidents of different nature,
and preparedness is crucial to safeguarding business continuity. Proper planning helps mitigate risks, manage
consequences, and ensure daily operations continue to meet customer needs despite disruptions. Organizations can
enhance their resilience by implementing a Business Continuity Management System (BCMS) based on ISO 22301. The
PECB training course equips participants with comprehensive knowledge of BCMS best practices and the ability to
establish a framework that ensures efficient operations during disruptive events. After completing the course,
participants can take the exam and, if successful, apply for the internationally recognized “PECB Certified ISO 22301
Lead Implementer” credential, validating their competence to implement a BCMS based on ISO 22301 requirements.

WHO SHOULD ATTEND?

This course is ideal for project managers and consultants involved in business continuity, expert advisors aiming to
master BCMS implementation, individuals responsible for maintaining conformity with BCMS requirements within an
organization, and members of the BCMS team seeking to enhance their knowledge and effectiveness in ensuring
organizational resilience.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Explain the fundamental concepts and principles of a business continuity management system (BCMS) based
on I1SO 22301
e Interpret the ISO 22301 requirements for a BCMS from the perspective of an implementer
e Initiate and plan the implementation of a BCMS based on ISO 22301, by utilizing PECB’s IMS2 Methodology
and other best practices
e Support an organization in operating, maintaining, and continually improving a BCMS based on I1SO 22301
e Prepare an organization to undergo a third-party certification audit

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e The principles and structure of ISO 22301.
e Planning and implementing a Business Continuity Management System (BCMS).
e Conducting business impact analysis and risk assessments.
e Developing business continuity strategies and response plans.
e Managing incidents and ensuring organizational resilience.
e Monitoring, reviewing, and improving the BCMS.
e How to prepare for and manage 1SO 22301 certification audits.
e Application of best practices for continual improvement and compliance.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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