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ISO 31000 Lead Risk Manager

COURSE OVERVIEW

The ISO 31000 Lead Risk Manager training course helps participants develop their competences to support an
organization, create and protect value by managing risks, making decisions, and improving performance using the ISO
31000 guidelines. It provides information regarding the core elements and the effective implementation of a risk
management framework, the application of the risk management process, and the actions necessary for the successful
integration of these elements to meet organizational objectives. Furthermore, it provides guidance on the selection
and application of techniques for assessing risks in a wide range of situations.

Upon completion of the training course, participants can sit for the exam and apply to obtain the “PECB Certified 1SO
31000 Lead Risk Manager” credential. The credential demonstrates that the participant possesses the theoretical and
practical knowledge and professional capabilities to support and lead risk management processes based on ISO 31000
guidelines and best practices in this field.

WHO SHOULD ATTEND?

This course is ideal for professionals involved in risk management, compliance, or governance, individuals responsible
for developing and implementing risk frameworks, consultants and auditors seeking to expand their risk management
expertise, as well as managers and decision-makers aiming to improve organizational resilience and align with 1SO
31000 guidelines.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Demonstrate understanding of risk management principles, as formulated in 1ISO 31000.
e Establish, maintain, and continually improve a risk management framework, in accordance with I1SO 31000
guidelines.
e Apply the risk management process, in accordance with ISO 31000 guidelines.
e Planrisk recording and reporting processes, as well as risk communication activities.
e Monitor, review, and improve the risk management framework and process based on the outcomes of risk
management activities.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e |SO 31000 risk management principles and framework.
e Application of risk management guidelines within an organization.
e Overview of the risk management process, including identification, assessment, and treatment.
e Practical approaches and methods for assessing risks in various scenarios.
e Preparation for the “PECB Certified ISO 31000 Risk Manager” exam.
e Credentials that validates ability to apply ISO 31000 and industry best practices in risk management.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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