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ISO 9001 Lead Implementer – Quality Management System (QMS) 
COURSE OVERVIEW 
The ISO 9001 Lead Implementer is a training course that builds skills to establish, implement, operate, maintain, and 
improve a Quality Management System (QMS). It covers ISO 9001 requirements, best practices, and effective 
approaches for QMS implementation. Participants learn how to help organizations manage product and service quality 
with a customer focus and a quality-driven culture. The course ends with a certification exam, and successful 
candidates earn the UKAS-accredited “PECB Certified ISO 9001 Lead Implementer” credential, validating their 
expertise in ISO 9001 QMS implementation. 

 
WHO SHOULD ATTEND? 
The ISO 9001 Lead Implementer training course is intended for personnel responsible for maintaining and improving 
product and service quality, meeting customer requirements, consultants and professionals seeking in-depth 
knowledge of ISO 9001 QMS requirements, those wishing to learn PECB’s IMS2 Methodology for QMS implementation, 
individuals ensuring QMS conformity to ISO 9001, members of QMS implementation and operation teams, and anyone 
aspiring to pursue a career in quality management 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to: 

• Explain the fundamental concepts and principles of a quality management system (QMS) based on ISO 9001 

• Interpret the requirements of ISO 9001 for a QMS from the perspective of an implementer 

• Initiate and plan the implementation of a QMS based on ISO 9001, by utilizing PECB’s IMS2 Methodology 
and other best practices 

• Support an organization in operating, maintaining, and continually improving a QMS based on ISO 9001 

• Prepare an organization to undergo a third-party certification audit 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand how to: 

• Establish, implement, operate, and improve a Quality Management System (QMS)  

• Apply best practices for QMS implementation  

• Promote a customer-focused, quality-driven culture  

• Use an evidence-based approach to manage quality  

• Prepare for and pass the certification exam  

• Earn the UKAS-accredited “PECB Certified ISO 9001 Lead Implementer” credential 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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