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PRINCE2 6th Edition Practitioner

COURSE OVERVIEW

In this course, you will apply the generally recognized practices of project management acknowledged by PRINCE2.
This course will also serve to prepare you for the PRINCE2 Practitioner examination. This course is accredited by
PEOPLECERT. If you are taking this course, you might already be a Project Manager, or you may be considering a career
change and becoming one. Your ability to demonstrate best practices in project management—both on the job and
through professional certification—is becoming the standard to compete in today’s fast-paced and highly technical
workplace

WHO SHOULD ATTEND?

This course is ideal for project managers, team leads, project coordinators, and professionals responsible for managing
or supporting projects. It is also suited for those looking to formalize their project management skills, individuals aiming
to implement structured project methodologies, and anyone who has already completed the PRINCE2 Foundation
certification and wants to advance their knowledge and application of the framework.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Apply and tailor PRINCE2 to real-world projects.

Make informed project management decisions.
Improve project planning and control.

Align projects with organizational goals.

Understand roles and responsibilities within PRINCE2.
Prepare for and pass the Practitioner certification exam.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Deeper aspects of the PRINCE2 methodology.

Application of PRINCE2 principles to real-world project scenarios.

Focus on tailoring PRINCE2 to suit project needs.

Management of product delivery, stage boundaries, and project closure.

Skills enhancement in planning, risk management, quality control, and change management.
How to prepare for the PRINCE2 Practitioner certification exam.

Managing projects using a structured, process-driven approach.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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