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Project Management Professional (PMP)

COURSE OVERVIEW

This course is based on the 2021 PMP certification exam criteria. This course is designed for project managers at all
levels of experience. Your ability as a project manager to demonstrate best practices in project management both on
the job and through professional certification is essential to compete in today’s fast-paced, highly technical, and
dispersed workplace. The skills and knowledge you gain in this course will help you avoid making costly mistakes and
increase your competitive edge. In this course, you will apply the generally recognized practices of project
management acknowledged by the Project Management Institute (PMI) to successfully manage projects. Additionally,
this course can be a significant part of your preparation for the PMP certification exam.

WHO SHOULD ATTEND?

This course is designed for individuals who have on-the-job project management experience (regardless of whether
their formal job role is project manager), who are not certified project management professionals, and who might or
might not have received formal project management training. The course is appropriate for these persons if they wish
to develop professionally, increase their project management skills, apply a formalized and standards-based approach
to project management, and seek career advancement by moving into a formal project manager job role, as well as to
apply for Project Management Institute, Inc. (PMI) Project Management Professional (PMP) certification.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Apply the generally recognized practices of project management acknowledged by the Project Management
Institute (PMI) to successfully manage projects.
e Lead and manage projects with greater efficiency, accuracy, and confidence
e Identify and mitigate risks to avoid project delays and budget overruns
e Align project goals with organizational strategy for measurable impact
e Use project tools and techniques to plan, execute, monitor, and close projects
e Demonstrate readiness to sit for and pass the PMP certification exam
e Monitor project work, scope, risks, stakeholder engagement, and communications.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Application of globally recognized project management practices based on PMI standards
e Skill development to manage projects effectively across diverse industries
e Strategies to avoid costly project errors and improve overall performance
e Preparation support for the PMP certification exam
e Tools to enhance leadership, planning, execution, and project control capabilities
e Increased competitive advantage in fast-paced and technical work environments

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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