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Scaled Scrum Master Certified (SSMC™) 

 
COURSE OVERVIEW 
The Scaled Scrum Master Certified (SSMC™) course is designed for professionals responsible for managing and 
coordinating multiple Scrum Teams working on large-scale projects. It provides a deep understanding of the principles 
and practices of Scrum at scale, emphasizing the role of the Chief Scrum Master in facilitating collaboration, resolving 
cross-team impediments, and aligning efforts across teams. Participants will learn how to ensure smooth delivery of 
complex projects by applying scaled agile frameworks, fostering team synergy, and optimizing resource use. This 
course prepares participants to effectively lead scaled Scrum implementations in dynamic, multi-team environments. 

 
WHO SHOULD ATTEND? 
This course is appropriate for professionals interested in obtaining a working knowledge of Scrum and planning to 
become a Chief Scrum Master, or Program Scrum Master, or Portfolio Scrum Master 
 

COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Understand Scrum principles and their application at scale. 

• Facilitate collaboration across multiple Scrum teams. 

• Coordinate and manage large, complex projects using Scrum. 

• Resolve cross-team impediments and ensure smooth delivery. 

• Apply Scrum of Scrums (SoS) framework effectively. 

• Lead Agile transformation in enterprise environments. 

• Prepare for and pass the SSMC™ certification exam. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Chief Scrum Master roles in large-scale projects. 

• Coordinating and managing multiple Scrum Teams. 

• Resolving cross-team impediments and promoting collaboration. 

• Implementing Scrum at scale. 

• Aligning teams and resources for smooth delivery. 

• Leading scaled agile initiatives in complex settings. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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