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Scaled Scrum Product Owner Certified (SSPOC™)

COURSE OVERVIEW

Scrum is a widely used agile methodology known for its adaptability, flexibility, and effectiveness in delivering value
quickly throughout a project. The Chief Product Owner handles day-to-day business decisions in large projects with
multiple Scrum Teams and Product Owners, overseeing the Prioritized Product Backlog and coordinating work across
teams. This role also involves collaborating with the Chief Scrum Master and other Product Owners to identify
common resources and components needed throughout the project. Upon passing the certification exam, applicants

receive the Scaled Scrum Product Owner Certified (SSPOC™) certificate from SCRUMstudy.

WHO SHOULD ATTEND?

This course is appropriate for professionals interested in obtaining a working knowledge of Scrum and planning to

become a Chief Product Owner, or Program Product Owner, or Portfolio Product Owner.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Provide an understanding of the principles in the Scrum framework;

Provide a practical working knowledge of Scrum including roles, meetings, and artifacts;
Prepare participants to be comfortable with implementing Scrum in their organizations; and
Prepare participants to take SSPOC™ exam upon completion of the course.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The role and responsibilities of the Chief Product Owner in large projects.

Mastering the creation and management of a Prioritized Product Backlog.

Coordinating work across multiple Scrum Teams and Product Owners.

Ensuring transparency, accountability, and continuous progress in Scrum projects.
Collaboration with Scrum Masters and other stakeholders to manage project resources.
How to make critical business decisions that impact the final deliverables.

Preparing for the SSPOC™ certification exam.

How to gain skills to manage complex projects using Scaled Scrum principles and practices.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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