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Scrum Agile Master Certified (SAMC™)

COURSE OVERVIEW

Rapid changes in technology, market demands, and expectations have paved the way for the conceptualization and
implementation of agile methods and values in many organizations. Scrum Agile Master Certified (SAMC™) produces
professionals who possess a wide range of knowledge and understanding of the values, methods and intricacies of
Agile. The purpose of the exam is to confirm applicants have ability to compare and choose the methodology
appropriate in a given situation. You will be awarded the Agile Master Certified (SAMC™) certificate by SCRUMstudy
after successfully passing the certification exam.

WHO SHOULD ATTEND?

This executive course is suitable for directors, executives, managers and other professionals with some finance
background, who wish to study corporate finance as a tool for making strategic decisions. A fast-paced and highly
interactive course aimed at current and aspiring senior decision makers.

COURSE OUTCOMES
Delegates will gain the skills and knowledge:

To provide an understanding of Agile philosophy and practices.

To provide a working knowledge of various Agile methodologies.

To provide students with the ability to compare and choose which methodology is appropriate in a given
situation.

To be familiar with the concepts and practices of Agile project delivery.

To be equipped with detailed knowledge and understanding of available Agile methodologies.

To compare and choose the methodologies or parts of methodologies that are most relevant to their current
and future situations.

To be armed with the proper tools to take the lead in Agile projects and to address and resolve Agile issues in
their organizations.

To prepare participants to pass the SAMC exam.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The core principles and practices of Scrum and Agile methodologies.

How to lead and manage Scrum teams effectively.

Mastering the roles of Scrum Master, Product Owner, and Development Team.
Implementing Agile project management techniques to increase team productivity.
Facilitating Scrum ceremonies like Sprint Planning, Daily Standups, and Retrospectives.
Enhancing team collaboration, communication, and continuous improvement.
Addressing challenges in Scrum implementation and scaling Agile across projects.
Preparing for the Scrum Agile Master Certified (SAMC™) exam.

How to gain the skills to drive successful Agile transformations within organizations.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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