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Scrum Master Certified (SMC™)

COURSE OVERVIEW

Scrum is a fast, flexible agile method that delivers quick value, ensures transparency, and supports team accountability
and progress. The Scrum Master Certified (SMC®) professionals are facilitators who ensure that the Scrum Team is
provided with an environment conducive to completing the project successfully. The Scrum Master guides, facilitates
and teaches Scrum practices to everyone involved in the project; clears impediments for the team; and ensures that
Scrum processes are being followed. Successful candidates will be awarded the Scrum Master Certified (SMC®)

certification by SCRUMstudy™ after passing the certification exam.

WHO SHOULD ATTEND?

This certification course is appropriate for anyone who is interested in working as a Scrum Master or for someone who
is already a Scrum Master in their organization. Scrum Master is an important role in any Scrum team and the Scrum
Master does not have to be a technology expert to be effective. Moreover, although Scrum is popular in the IT industry,

it is used effectively across different industries.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Participate actively as a Scrum team member

Function effectively as the Certified Scrum Master for the Scrum Team
Deliver a successful Scrum project

Explain and sell Agile and the Scrum framework to other key stakeholders
Set-up and facilitate Scrum Meetings

Understand the Scrum roles, artefacts, events, and practices

Be prepared to take the SMC™ certification exam and pass.

Apply the concepts in their day-to-day jobs.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Key Scrum principles, practices, and roles

The Scrum Master’s role in agile project facilitation

How to apply techniques to lead teams, manage sprints, and remove impediments
How to promote transparency, collaboration, and continuous improvement

The use of practical tools for real-world Scrum implementation

Preparation for and take the Scrum Master Certified (SMC™) exam

How to gain certification to validate your agile leadership skills

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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