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Six Sigma Black Belt 

 
COURSE OVERVIEW 
The Six Sigma Black Belt course provides advanced training in the principles and practices of Six Sigma methodology, 
focusing on leading complex improvement projects and driving organizational change. Participants will gain in-depth 
knowledge of DMAIC (Define, Measure, Analyze, Improve, Control) processes, statistical analysis, process 
optimization, and team leadership. This course equips professionals with the skills to identify root causes of problems, 
implement data-driven solutions, and sustain performance improvements across various business functions. 

 
WHO SHOULD ATTEND? 
The Six Sigma Black Belt course is ideal for application consultants, business process owners, team leads, power users, 
change managers, enterprise architects, program and project managers, technology consultants, trainers, and end 
users. It is designed for professionals involved in process improvement, change management, and quality initiatives 
who seek to lead Six Sigma projects and drive operational excellence within their organizations. 
 

COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Lead and manage Six Sigma projects using the DMAIC methodology. 

• Apply advanced statistical tools to analyze data and solve complex problems. 

• Identify root causes and implement effective, data-driven solutions. 

• Drive process improvements to enhance efficiency, quality, and customer satisfaction. 

• Develop and manage project teams effectively across cross-functional areas. 

• Ensure long-term sustainability of improvements through proper control measures. 

• Align Six Sigma initiatives with organizational goals and strategic objectives. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• In-depth training on the DMAIC methodology. 

• Advanced statistical analysis and problem-solving techniques. 

• Root cause analysis and process optimization. 

• Project leadership and team management skills. 

• Data-driven decision-making and quality improvement strategies. 

• Tools for sustaining long-term process improvements. 

• Alignment of Six Sigma projects with business objectives. 

• Preparation for Six Sigma Black Belt certification. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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