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Integrated Project Finance and PPP Innovation

COURSE OVERVIEW

This advanced course provides a comprehensive understanding of integrated project finance and the evolving
landscape of Public-Private Partnerships (PPPs). It explores how innovative financing structures, risk allocation models,
and stakeholder collaboration can drive the successful delivery of large-scale infrastructure and development projects.
Participants will learn how to structure, evaluate, and manage project finance deals and PPP arrangements that
balance commercial viability with public value. Through global case studies and financial modelling workshops, the
course equips participants with the tools to navigate complex project environments and implement sustainable,
impact-driven solutions.

WHO SHOULD ATTEND?

This course is tailored for infrastructure financiers, government PPP unit leaders, project developers, and investment
professionals shaping energy, transport, and social infrastructure projects. The program equally benefits development
bank specialists, corporate strategists in construction firms, and legal advisors structuring long-term concessions, and
any professional involved in delivering large-scale projects through collaborative financing models.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Structure bankable PPPs using blended finance instruments.
e  Optimize risk-sharing through contractual innovation.
e Integrate ESG metrics into project appraisal and monitoring.
e Leverage digital tools for project lifecycle management.
e Navigate regulatory frameworks across emerging/developed markets.
e Model climate resilience into financial projections.
e Design community benefit frameworks that enhance project viability.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e How to layer concessional financing with commercial capital.
e When to use availability payments versus user charges.
e Why certain risk allocations deter private investment.
e How blockchain applications improve contract management.
e What makes infrastructure assets climate-finance eligible.
e How to balance financial returns with developmental impact.
e Why next-gen PPPs require different skills than traditional models.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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