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Advanced Agile and Hybrid Project Management Techniques

COURSE OVERVIEW

This is a specialized course that explores advanced agile frameworks, principles, and practices while integrating them
with predictive techniques to create hybrid models that suit complex, dynamic project environments. It has been
designed to deepen the knowledge of project managers and practitioners in applying agile methodologies alongside
traditional project management approaches. This course equips participants to lead and manage complex projects
successfully using flexible, adaptive, and blended project management techniques. Participants will learn to tailor
project management strategies to diverse organizational contexts, enhance team collaboration, and deliver projects
more efficiently by balancing flexibility and control.

WHO SHOULD ATTEND?

This course is ideal for experienced project managers, scrum masters, agile coaches, program managers, and business
analysts seeking to expand their expertise beyond basic agile concepts. It also suits professionals working in
organizations transitioning to agile or hybrid environments, as well as those responsible for managing projects that
require blending agile and traditional project management techniques.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Apply advanced agile frameworks and scaling techniques for complex projects.
e Design and implement hybrid project management methodologies tailored to organizational needs.
e Enhance team collaboration, communication, and stakeholder engagement in agile and hybrid environments.
e Use agile metrics and reporting tools to monitor project progress and performance.
e Manage risks, dependencies, and resource allocation in hybrid project settings.
e Facilitate continuous improvement through agile retrospectives and feedback loops.
e Navigate challenges and best practices in scaling agile across multiple teams and projects.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Deep dive into advanced agile methodologies including SAFe, LeSS, and Disciplined Agile.
e Techniques for integrating agile with waterfall and other traditional project management methods.
e Tools for effective agile planning, estimation, and backlog management.
e Strategies for stakeholder management and communication in hybrid projects.
e Risk and dependency management within agile and hybrid frameworks.
e Real-world case studies on hybrid project management implementations.
e Hands-on workshops and simulations to practice agile scaling and hybrid approaches.
e Continuous improvement and change management in agile transformations.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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