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Advanced Crisis Simulation and Media Response Lab

COURSE OVERVIEW

This is a practical course that emphasizes strategic crisis management principles, stakeholder engagement, and media
communication techniques, enabling participants to respond confidently to real-world challenges, protect
organizational reputation, and coordinate with internal and external teams during times of crisis. It is designed to
prepare professionals for the high-pressure environment of managing crises and media relations effectively. Through
realistic crisis simulations and interactive media response exercises, participants will develop critical decision-making,
communication, and leadership skills essential for navigating complex emergency situations.

WHO SHOULD ATTEND?

This course is ideal for crisis management team members, communication professionals, public relations officers,
senior leaders, emergency response coordinators, and anyone involved in handling organizational crises or media
communications during high-stakes situations. It benefits those responsible for developing, implementing, and testing
crisis response plans and those seeking to enhance their ability to manage media interactions and public perceptions
under pressure.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Apply advanced crisis management frameworks to real-time emergency scenarios.
e Execute effective media response strategies during crises to protect organizational reputation.
e Coordinate and communicate efficiently with crisis management teams and stakeholders.
e Manage social media and digital communication challenges during incidents.
e Conduct and lead crisis simulation exercises to test preparedness and response capabilities.
e Analyze and improve crisis communication plans through feedback and debriefing.
e Demonstrate confidence and leadership in high-pressure, fast-evolving situations.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Realistic, full-scale crisis simulation exercises including multi-incident scenarios.
e Advanced media communication techniques, including press conferences and media interviews.
e Crisis leadership skills focusing on decision-making, teamwork, and stress management.
e Social media crisis monitoring and management strategies.
e Interactive workshops on crisis communication planning and execution.
e Case studies of successful and failed crisis responses across industries.
e Debriefing sessions with constructive feedback and improvement plans.
e Training on psychological support and welfare considerations during crises.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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