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Agile PMO and Scaled Agile Frameworks (SAFe) for Enterprise Transformation

COURSE OVERVIEW

Agile PMO and Scaled Agile Frameworks (SAFe) for Enterprise Transformation is an advanced course that covers the
principles and practices of Agile PMO operations alongside the Scaled Agile Framework (SAFe), enabling organizations
to align strategy and execution, enhance collaboration across multiple teams, and accelerate value delivery. It is
designed to equip project management office (PMO) leaders, agile practitioners, and business executives with the in-
demand knowledge and skills required to drive agile adoption at an enterprise scale. Participants will explore how to
establish and govern agile portfolios, programs, and teams effectively while facilitating enterprise-wide transformation
initiatives using SAFe.

WHO SHOULD ATTEND?

This course is ideal for PMO directors, program and portfolio managers, agile coaches, scrum masters, enterprise
architects, and senior executives responsible for leading agile transformations and scaling agile practices within
complex organizations. It also benefits change management professionals and consultants guiding enterprises through
agile adoption at scale.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand the role and evolution of Agile PMOs in enterprise environments.
¢ Implement and customize the Scaled Agile Framework (SAFe) for organizational needs.
e Align portfolio, program, and team-level agile practices to strategic business objectives.
e Manage agile release trains (ARTs), program increments, and continuous delivery pipelines.
e Facilitate cross-team collaboration, coordination, and communication in scaled agile settings.
e Monitor and measure agile performance metrics to ensure value delivery and improvement.
e Lead enterprise transformation initiatives with change management best practices.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Fundamentals and advanced concepts of Agile PMO functions.
e Comprehensive exploration of SAFe principles, configurations, and implementation roadmap.
e Techniques for scaling agile across multiple teams and departments using SAFe.
e Managing portfolios, programs, and agile teams within an Agile PMO structure.
e Metrics and tools for monitoring agile transformation progress and outcomes.
e Case studies of successful enterprise agile transformations.
e Strategies for overcoming common challenges in scaling agile.
e Workshops on facilitation, coaching, and leadership in an Agile enterprise context.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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