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Artificial Intelligence Applications in Project Management

COURSE OVERVIEW

This is an innovative course that explores how Al technologies can revolutionize project planning, execution,
monitoring, and control. The course covers the integration of Al tools such as machine learning, natural language
processing, predictive analytics, and automation into project management practices to improve decision-making, risk
assessment, resource allocation, and performance tracking. It prepares participants to lead forward-thinking projects
that leverage Al for smarter planning, execution, and control, driving superior project outcomes and innovation.
Participants will learn to leverage Al-driven insights and intelligent systems to enhance project efficiency, forecast

outcomes more accurately, and manage complex projects with greater agility and precision.

WHO SHOULD ATTEND?

This course is designed for project managers, program managers, portfolio managers, PMO leaders, and other project
professionals who want to incorporate Al into their project management toolkit. It also suits business analysts, data
scientists, and IT professionals involved in digital transformation initiatives, as well as consultants helping organizations

adopt Al-driven project management solutions.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the fundamentals of Al and its relevance to project management.
Utilize Al tools for project scheduling, risk prediction, and resource optimization.
Apply machine learning algorithms to forecast project timelines and costs.
Automate routine project management tasks using Al-powered systems.

Enhance decision-making with data-driven insights and real-time analytics.
Manage project risks and issues proactively using Al techniques.

Address ethical and governance considerations in Al-enabled project management.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Overview of Al technologies and their applications in project management.

Al-powered project planning, scheduling, and resource allocation tools.

Predictive analytics and risk management using machine learning.

Automation of project workflows and reporting.

Integration of natural language processing for project communication and documentation.
Case studies of Al implementation in diverse project environments.

Practical exercises using Al-driven project management software.

Addressing challenges related to Al adoption, ethics, and data privacy.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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