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Cloud-Based Procurement and Integrated Supply Chain Platforms

COURSE OVERVIEW

This course is a comprehensive examination of cloud-based procurement and integrated supply chain platforms,
exploring how these technologies transform traditional purchasing and logistics into connected, data-driven functions.
Participants will learn to leverage Saa$ solutions for strategic sourcing, automated procure-to-pay processes, supplier
collaboration, and end-to-end supply chain visibility. The course content will demonstrate how cloud integration
enhances agility, reduces costs, improves compliance, and enables real-time decision-making across the entire supply

network.

WHO SHOULD ATTEND?

This course is designed for procurement managers, supply chain directors, IT leaders, and operations professionals
seeking to modernize their purchasing and logistics functions. It is also intended for finance officers, system
implementers, and digital transformation specialists in manufacturing, retail, healthcare, and distribution industries
who need to integrate disparate systems into a unified operational platform. The course content caters to both

technical implementers and strategic leaders driving organizational digitization.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Evaluate and select cloud-based procurement and supply chain platforms.
Implement automated procure-to-pay processes and digital workflows.
Leverage integrated data for real-time supplier performance management.
Configure platforms for strategic sourcing and contract lifecycle management.
Achieve end-to-end supply chain visibility through platform integration.
Manage change and adoption for organization-wide platform implementation.
Measure ROl and performance improvements from digital transformation.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The architecture and capabilities of leading cloud-based procurement platforms.

How to automate source-to-contract and procure-to-pay processes digitally.

Methods for integrating supplier data and performance metrics into unified systems.
Techniques for achieving real-time inventory and logistics visibility across platforms.
Approaches to configure and customize platforms for specific organizational needs.

Change management strategies for successful platform adoption and utilization.

How to measure and optimize return on investment from digital procurement transformation.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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