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Cognitive Sourcing and Supplier Collaboration Platforms

COURSE OVERVIEW

This is a forward-thinking course that covers how cognitive technologies such as Al-driven analytics, machine learning,
and automation can facilitate smarter supplier selection, risk management, contract negotiation, and performance
monitoring. It is designed to introduce procurement and supply chain professionals to the use of artificial intelligence
and advanced digital platforms that enhance sourcing strategies and supplier collaboration. Participants will learn to
leverage collaboration platforms for real-time communication, data sharing, and joint problem-solving with suppliers,

driving innovation, efficiency, and stronger supply chain partnerships.

WHO SHOULD ATTEND?

This course is ideal for procurement managers, supply chain analysts, vendor management professionals, contract
managers, and technology specialists who seek to integrate Al and collaborative digital tools into sourcing and supplier
engagement processes. It also benefits business leaders and consultants focused on transforming procurement

operations through digital innovation and strategic supplier collaboration.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the role of cognitive technologies in modern sourcing and supplier management.
Utilize Al-powered analytics for data-driven supplier evaluation and risk assessment.

Apply intelligent automation in contract management and procurement workflows.

Leverage supplier collaboration platforms to enhance communication and joint decision-making.
Develop strategies to foster innovation and continuous improvement with suppliers.

Monitor and measure supplier performance using cognitive tools and collaborative metrics.
Address challenges related to digital adoption, data security, and stakeholder engagement.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Introduction to cognitive sourcing concepts and Al applications in procurement.

Tools and features of leading supplier collaboration platforms.

Data analytics and machine learning for supplier evaluation and risk mitigation.
Intelligent contract and procurement process automation.

Case studies on successful cognitive sourcing and supplier collaboration initiatives.
Strategies for effective supplier relationship management and innovation co-creation.
Best practices in change management and digital transformation in procurement.
Addressing cybersecurity and ethical considerations in supplier collaboration technology.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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