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Developing and Monitoring Internal Audit for Effective Oversight 

 
COURSE OVERVIEW 
This is a practical course that focuses on designing audit frameworks, planning and executing audit activities, 
monitoring audit performance, and ensuring continuous improvement. Designed to equip public sector professionals 
with the skills required to establish, manage, and enhance internal audit functions that support strong oversight and 
governance, the course prepares participants to lead and strengthen internal audit functions that drive effective 
oversight and foster trustworthy governance in public institutions. Participants will learn how to align internal audit 
processes with organizational objectives, regulatory requirements, and risk management practices to improve 
transparency, accountability, and operational efficiency within government institutions. 

 
WHO SHOULD ATTEND? 
This course is ideal for internal auditors, audit managers, compliance officers, risk managers, and governance 
professionals working in the public sector. It also benefits senior public administrators, finance officers, and internal 
control specialists responsible for overseeing audit functions. Consultants, advisors, and audit committee members 
supporting or governing internal audit activities in government organizations will find significant value in this course. 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Design and develop robust internal audit frameworks tailored to public sector needs. 

• Plan, execute, and report on internal audit activities effectively. 

• Monitor and evaluate the performance and impact of internal audit functions. 

• Align audit practices with organizational goals, regulatory standards, and risk management. 

• Promote continuous improvement and quality assurance within internal audit processes. 

• Enhance transparency and accountability through effective audit oversight. 

• Utilize audit findings to inform decision-making and improve governance. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Foundations of internal audit in the public sector context. 

• Designing audit frameworks and governance structures. 

• Strategies for audit planning, execution, and reporting. 

• Monitoring tools and techniques for audit performance evaluation. 

• Integration of internal audit with risk management and compliance. 

• Quality assurance and continuous improvement in audit functions. 

• Case studies demonstrating best practices in public sector internal audit. 

• Enhancing oversight and accountability through effective audit management. 
 

 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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