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Digital Negotiation and Contract Lifecycle Management (CLM) for Qil
& Gas

COURSE OVERVIEW

The Digital Negotiation and Contract Lifecycle Management (CLM) for Qil & Gas course provides participants with a
comprehensive understanding of how digital technologies are transforming contract management across the
upstream, midstream, and downstream oil and gas value chain. The program explores modern negotiation strategies,
digital CLM platforms, automation tools, and data-driven insights that enable organizations to reduce risk, accelerate
deal cycles, and improve compliance. With a practical focus on industry-specific challenges, the course integrates case
studies and best practices to bridge the gap between traditional contract management and the digital-first approach.

WHO SHOULD ATTEND?

This course is designed for professionals in the oil and gas sector including contract managers, procurement specialists,
legal counsel, project managers, supply chain leaders, and executives responsible for strategic negotiations and
compliance. It is also valuable for digital transformation teams, consultants, and technology professionals supporting
contract management functions within the industry.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Develop in-depth expertise in digital negotiation techniques specifically tailored to the oil and gas sector.
e Understand the complete Contract Lifecycle Management (CLM) process, from contract creation through
renewal and compliance oversight.
e Apply digital platforms and analytics to enhance decision-making and effectively mitigate risks.
e Utilize practical tools to streamline workflows, reduce operational costs, and accelerate contract cycle times.
e Design strategies that align CLM practices with organizational objectives and regulatory requirements.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Focused exploration of contract lifecycle challenges unique to the oil and gas industry.

e Hands-on exposure to leading digital CLM platforms and tools.

e Real-world case studies demonstrating successful digital negotiation strategies.
e Practical frameworks for risk management, compliance, and governance.

e Interactive learning through workshops, simulations, and group discussions.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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