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Digital Transformation Leadership and Culture Shift

COURSE OVERVIEW

Digital Transformation Leadership and Culture Shift focuses on guiding organizations through technology-driven
change while fostering a culture that embraces innovation, agility, and continuous learning. Digital transformation
combines the adoption of advanced technologies with the rethinking of business models, processes, and customer
experiences, while culture shift ensures people adapt and thrive in new ways of working. This course provides leaders
with strategies and tools to align digital initiatives with cultural change, enabling sustainable transformation and long-

term business success.

WHO SHOULD ATTEND?

Designed for C-suite executives, Chief Digital Officers, and transformation leaders across industries who must navigate
large-scale digital change, as well as HR innovators redesigning workplace cultures and operations directors
implementing digital solutions. The program equally benefits consulting partners advising on digital maturity and

public sector leaders modernizing government services.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Develop and implement effective digital transformation strategies aligned with organizational goals.
Lead and sustain cultural shifts that promote innovation, agility, and digital adoption.

Manage change through clear communication, stakeholder engagement, and overcoming resistance.
Assess organizational digital maturity and create tailored action plans for transformation.

Foster a digital mindset and collaborative culture across diverse teams and functions.

Utilize leadership and change management models to drive successful digital initiatives.

Monitor and measure the impact of digital transformation on business performance and culture.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Foundations of digital transformation and its impact on business and culture.

Strategies for leading digital change and fostering innovation mindsets.

Change management techniques tailored to digital transformations.

Tools for assessing digital maturity and cultural readiness.

Communication and stakeholder engagement best practices.

Real-world case studies of digital transformation leadership and culture shift.

Leadership frameworks integrating technology adoption with human-centric approaches.
Managing resistance and building continuous learning environments to support transformation.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded

1§ ISO,,

:/

&

A deatec
it
", " P Project
Lredla Management
s e 8

o [ [ nstitute

C I P R CHARTERED INSTITUTE
OF PUBLIC RELATIONS


mailto:enquiries@thegtcgroup.com
http://www.thegtcgroup.com/

