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Essential Management Skills for Oil & Gas Supervisors 

 
COURSE OVERVIEW 
Essential Management Skills for Oil & Gas Supervisors course is designed to equip frontline leaders and mid-level 
supervisors in the energy sector with the core competencies required to manage people, processes, and performance 
effectively. The course blends practical management principles with real-world oil and gas scenarios, covering 
leadership fundamentals, communication strategies, conflict resolution, team motivation, safety leadership, and 
decision-making in high-risk environments. Through case studies, group exercises, and industry-focused discussions, 
participants will develop the confidence and skills necessary to lead diverse teams and drive operational excellence. 
 
WHO SHOULD ATTEND? 
This course is ideal for current and aspiring supervisors, team leaders, and frontline managers in the oil and gas industry 
who are responsible for overseeing operations, managing staff, and ensuring compliance with safety and productivity 
standards. It is also beneficial for technical specialists transitioning into supervisory roles, as well as managers seeking 
to strengthen their leadership and people management capabilities within the unique challenges of the oil and gas 
sector. 
 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to: 
⚫ Demonstrate effective leadership and communication skills tailored to the oil and gas workplace. 
⚫ Apply proven supervisory techniques to enhance team productivity and morale. 
⚫ Resolve workplace conflicts and handle difficult situations with confidence. 
⚫ Promote a culture of safety and accountability in high-risk operational environments. 
⚫ Make sound, timely decisions that align with organizational goals and operational priorities. 
 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 
⚫ Industry-specific case studies and real-life supervisory scenarios. 
⚫ Practical tools and frameworks for day-to-day management challenges. 
⚫ Focus on safety leadership and regulatory compliance. 
⚫ Interactive learning through role plays, group exercises, and simulations. 
⚫ Guidance on transitioning from technical expertise to effective leadership. 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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