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Ethical Leadership and Responsible Decision-Making in a Global Economy

COURSE OVERVIEW

Ethical leadership prioritizes values-based behavior, transparency, and accountability, while responsible decision-
making ensures that choices consider long-term impacts on people, communities, and the environment. The course
explores how leaders can navigate complex business environments while upholding integrity, fairness, and social
responsibility. It provides leaders with frameworks, case studies, and practical tools to address ethical challenges,

balance competing interests, and build trust in a diverse, interconnected global marketplace.

WHO SHOULD ATTEND?

This program is designed for senior executives, senior managers, policy-makers, organizational development
professionals, and business strategists who operate in multi-stakeholder and cross-cultural environments. It is also
valuable for consultants, governance specialists, and emerging leaders seeking to integrate ethics and responsibility

into strategic decision-making.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Clarify the importance of ethics in leading across global markets.

Identify and navigate moral and governance challenges in business.

Employ structured methods to reach principled and balanced decisions.
Incorporate social and environmental responsibility into strategic objectives.
Evaluate the potential effects of decisions on diverse stakeholders.

Shape workplace cultures that reinforce ethical standards.

Present decisions with openness to strengthen credibility.

Draw lessons from international leaders who exemplify ethical excellence.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

The guiding principles of ethical leadership in international contexts.
Practical tools for resolving complex ethical challenges.

Approaches to embedding responsibility into business strategy.

Ways to balance profitability with social and environmental stewardship.
Cultural considerations in global ethical decision-making.

Techniques for maintaining stakeholder trust through transparency.
Models for cultivating an ethics-first organizational culture.

Illustrative cases of leaders excelling in ethical and responsible practices.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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