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Global Supply Chain Principles and Best Practices

COURSE OVERVIEW

This course provides a foundational understanding of the key concepts, strategies, and operational practices essential
for managing efficient and resilient supply chains on an international scale. The course covers critical topics such as
supply chain design, logistics, procurement, inventory management, risk mitigation, and performance measurement,
with a focus on navigating the complexities of global markets and diverse regulatory environments. Participants will
learn how to optimize end-to-end supply chain processes, foster collaboration across global partners, and apply best

practices to enhance agility, sustainability, and competitive advantage.

WHO SHOULD ATTEND?

This course is ideal for supply chain professionals, logistics managers, procurement officers, operations executives, and
business leaders seeking to deepen their expertise in global supply chain management. It also serves the needs of
consultants, analysts, and other related professionals aspiring to build a career in international supply chain and

logistics management across various industries.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Understand the fundamental principles of global supply chain management and its strategic importance.
Design and implement effective supply chain networks that optimize cost and service levels.

Apply best practices in procurement, inventory control, and logistics to enhance supply chain performance.
Identify and manage risks associated with global sourcing, transportation, and regulatory compliance.
Develop collaborative relationships with suppliers, partners, and stakeholders worldwide.

Use performance metrics and analytical tools to monitor and improve supply chain efficiency.
Incorporate sustainability and ethical considerations into global supply chain decisions.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Overview of global supply chain frameworks and operating models.

Strategic sourcing and supplier relationship management in international contexts.
Logistics and transportation management across borders.

Inventory and demand planning techniques for global markets.

Risk assessment and mitigation strategies in supply chains.

Use of technology and data analytics for supply chain optimization.

Best practices for enhancing supply chain resilience and sustainability.

Practical case studies illustrating global supply chain challenges and solutions.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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