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Green Procurement and Sustainable Vendor Management

COURSE OVERVIEW

This course provides procurement and supply chain professionals with essential insights and practical skills to
incorporate environmental and social sustainability into their purchasing decisions and vendor relationships. It covers
key areas such as sustainable sourcing, green procurement principles, and evaluating supplier performance with an
emphasis on minimizing environmental impact and promoting ethical practices. This course empowers participants to
lead sustainable procurement efforts that drive positive environmental and social outcomes while contributing to
organizational success. Participants will gain the ability to align procurement operations with sustainability objectives
and foster responsible supplier partnerships that meet compliance standards and contribute to overall supply chain
resilience.

WHO SHOULD ATTEND?

This course is ideal for procurement managers, supply chain professionals, sustainability officers, vendor management
specialists, and corporate social responsibility practitioners interested in driving sustainable procurement initiatives. It
also benefits policymakers, auditors, and consultants working in sustainability, environmental management, and
responsible sourcing, as well as professionals seeking to embed sustainable practices into supply chain and vendor
management functions.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand core concepts and frameworks of green procurement and sustainable vendor management.
e Develop and implement sustainable sourcing strategies that minimize environmental and social risks.
e Assess and monitor vendor compliance with sustainability criteria and standards.
e Integrate sustainability measures into procurement policies and contract management.
e Foster collaborative partnerships with vendors to enhance sustainability performance.
e Evaluate the lifecycle impacts of procurement decisions and supply chain activities.
e Align procurement practices with international sustainability goals and regulatory requirements.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Introduction to green procurement principles and sustainable supply chain management.
e Tools and techniques for sustainable vendor assessment and performance monitoring.
e Strategies for embedding sustainability into procurement policies and contracts.
e Case studies of successful sustainable procurement initiatives across industries.
e Best practices for engaging suppliers in sustainability improvements.
e Environmental footprint and social impact assessments in procurement.
e Compliance with global sustainability standards and regulations.
e Collaborative approaches to building resilient, responsible supply chains.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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