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Inclusive Leadership and Psychological Safety in the Workplace

COURSE OVERVIEW

This course delivers a proven framework for creating environments where diverse teams feel empowered to innovate
while bringing their authentic selves to work. Participants will master evidence-based techniques to assess cultural
barriers, redesign team interactions using neuroscience principles, and implement structural changes that turn
inclusion commitments into measurable behaviors. Through diagnostic tools and real-world simulations, participants
will learn to balance the dual imperatives of fostering belonging while maintaining high performance standards, and
transforming workplaces into engines of equitable innovation.

WHO SHOULD ATTEND?

This program is designed for C-suite leaders driving cultural transformation, HR directors implementing DEI strategies,
and managers leading diverse or hybrid teams across industries including healthcare, technology, education, and
finance, particularly professionals accountable for creating workplaces where psychological safety and inclusion
directly impact innovation, error reduction, talent retention, and overall organizational performance.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Diagnose exclusion patterns invisible to traditional metrics.
e Architect psychological safety without compromising accountability.
e Redirect microaggressions using conversational aikido techniques.
e Design meeting protocols that equalize participation.
e Calibrate vulnerability as a leadership superpower.
e Measure inclusion's impact on team KPls.
e Rebuild trust after cultural missteps.
e Scale interventions across distributed teams.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Neural threat responses in workplace dynamics.
¢ Inclusion-innovation paradox.
e Micro-intervention toolkit applications.
e Meeting architecture for equitable participation.
e Allyship vs. performative gestures.
e Safety-accountability balance.
e Inclusion engineering principles.
e ROl of belonging metrics.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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