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Leadership, Critical Thinking & Innovation: Global Best Practices 

 
COURSE OVERVIEW 
Leadership, Critical Thinking & Innovation explores how these three capabilities combine to drive organizational 
success in a fast-changing world. Leadership inspires and guides teams toward shared goals, critical thinking ensures 
sound, evidence-based decisions, and innovation delivers creative solutions for competitive advantage. This course 
provides practical tools and global best practices to help participants lead with clarity, challenge assumptions, and 
foster a culture of creativity and continuous improvement. 

 
WHO SHOULD ATTEND? 
This program is designed for senior leaders, managers, entrepreneurs, organizational strategists, and decision-makers 
seeking to enhance their leadership impact, strengthen analytical thinking, and drive innovation. It is also valuable for 
consultants, transformation specialists, and other practitioners aiming to adopt global best practices in leadership, 
critical thinking, and innovation. 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Comprehend the interconnection between leadership, critical thinking, and innovation. 

• Apply global best practices to enhance decision-making and problem-solving. 

• Lead teams with vision, empathy, and strategic direction. 

• Use critical thinking frameworks to evaluate complex challenges. 

• Foster a culture of innovation and continuous improvement. 

• Integrate evidence-based analysis into strategic planning. 

• Adapt leadership styles to diverse cultural and organizational contexts. 

• Measure the impact of leadership and innovation initiatives on performance. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Global leadership models and frameworks. 

• Tools for structured critical thinking and analysis. 

• Methods for fostering innovation across teams and organizations. 

• Cultural considerations in applying global best practices. 

• Strategies for integrating creativity and evidence-based decision-making. 

• Techniques for leading in complex, fast-changing environments. 

• Metrics for tracking leadership and innovation impact. 

• Case studies from high-performing global organizations. 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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