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Mastering the Art and Science of Project Management

COURSE OVERVIEW

Mastering the Art and Science of Project Management provides a comprehensive understanding of both the technical
tools and the leadership skills required to plan, execute, and deliver projects successfully. The “science” of project
management emphasizes structured methodologies, scheduling, budgeting, and risk management, while the “art”
focuses on communication, influence, and team leadership. This course equips participants with practical frameworks,
global best practices, and hands-on techniques to manage complexity, align stakeholders, and achieve measurable
project outcomes across industries.

WHO SHOULD ATTEND?

The target audience for this course includes current and aspiring project managers, project team members, team
leaders, and resource managers seeking to enhance their project management skills and credentials. It is also ideal for
business and functional professionals managing or working on projects, especially large or complex ones, as well as
PMO managers looking to improve project management practices across organizations. Additionally, those preparing
for recognized certifications like the Project Management Professional (PMP)® or Certified Associate in Project
Management (CAPM)® will benefit from this course.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Explain the dual dimensions of art and science in project management.
e Apply structured methodologies to plan and monitor projects.
e Use tools for managing timelines, budgets, and risks.
e Lead diverse teams and foster stakeholder alignment.
e Adapt project management approaches to different industries and contexts.
e Apply communication and influence strategies to resolve challenges.
e Evaluate project performance using key metrics.
e Draw lessons from global best practices in project delivery.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Fundamental principles of project management excellence.
e Frameworks for planning, scheduling, and resource allocation.
e Tools for identifying and mitigating project risks.
e Techniques for effective communication and team leadership.
e Approaches to stakeholder engagement and alignment.
e Metrics and methods for evaluating project outcomes.
e Adaptive strategies for managing complex environments.
e Case studies from successful global projects.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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