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Monitoring and Evaluation of Donor-Funded and Impact Projects

COURSE OVERVIEW

This course focuses on the frameworks, methodologies, and tools used to assess the effectiveness, efficiency, and
sustainability of development and impact-driven initiatives. Monitoring ensures projects remain on track with
objectives and donor requirements, while evaluation measures outcomes, lessons learned, and long-term impact. This
course equips participants with practical skills in results-based management, data collection, impact assessment, and
reporting to strengthen accountability, improve decision-making, and enhance stakeholder confidence in donor-
funded and social impact projects.

WHO SHOULD ATTEND?

This course is designed for project managers, M&E specialists, program officers, and donor liaison professionals
responsible for tracking and reporting project results. It is particularly valuable for NGO staff, development
practitioners, government agencies, consultants, and policymakers involved in designing, implementing, or funding
social and development initiatives. Researchers, impact analysts, and professionals in international organizations and
foundations will also benefit from strengthening their monitoring and evaluation expertise.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Define the principles and role of monitoring and evaluation in donor-funded projects.
e Design M&E frameworks that align with donor requirements and project goals.
e Apply qualitative and quantitative data collection tools.
e Develop indicators to measure project outputs, outcomes, and impact.
e Analyze and interpret M&E data to inform decision-making.
e Prepare clear and evidence-based donor reports.
e Identify lessons learned and apply adaptive management practices.
e Evaluate real-world cases of donor-funded and impact-driven projects.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Fundamental principles of monitoring, evaluation, and impact measurement.
e Frameworks for designing results-based M&E systems.
e Tools for collecting, analyzing, and reporting project data.
e Methods for setting and tracking performance indicators.
e Approaches to aligning donor requirements with project outcomes.
e Techniques for adaptive management and learning integration.
e Governance and accountability practices in M&E.
e Case studies from global donor-funded and impact initiatives.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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