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Neuroscience of Workplace Behaviour: Enhancing Focus, Collaboration and
Trust

COURSE OVERVIEW

This is a forward-thinking course that applies the principles of brain science to understand and improve how individuals
and teams function in work environments. The course explores how neural processes influence attention, emotional
regulation, decision-making, social interactions, and trust-building at work. Participants will gain insights into how
neuroscience findings can be translated into practical strategies to boost employee focus, foster collaboration, and
cultivate trust, ultimately enhancing organizational performance and creating psychologically safe workplaces that
support wellbeing and productivity.

WHO SHOULD ATTEND?

This course is designed for organizational leaders, HR professionals, team managers, workplace consultants, and
anyone interested in leveraging neuroscience to improve workplace behavior and culture. It is also suitable for
professionals involved in employee engagement, leadership development, change management, and human
performance optimization. Those in roles related to organizational development, talent management, and workplace
wellbeing who seek practical, science-backed methods to enhance focus, collaboration, and trust at work will find this
course particularly valuable.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand key neuroscience concepts related to attention, emotion, decision-making, and social behavior in
the workplace.
e Apply neuroscientific insights to design environments and workflows that enhance employee focus and
productivity.
e Develop strategies to build and sustain trust within teams using brain-based principles.
e Foster effective collaboration by understanding the neural basis of social interactions and group dynamics.
e Utilize approaches to promote psychological safety and wellbeing in organizational settings.
e Translate complex neuroscience research into actionable workplace interventions.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Fundamentals of brain function and behavior relevant to work settings.
e Neuroscience of attention, focus, and cognitive control.
e Emotional regulation and stress management techniques based on neuroscience.
e Building trust and social cohesion with brain science insights.
e Designing collaborative and psychologically safe workplaces.
e Practical applications and case studies from organizational neuroscience research.
e Tools and exercises to enhance leadership and team effectiveness.
e Integration of neuroscience with organizational development and HR practices.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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