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Policy Innovation Labs: Data-Driven Solutions for Public Challenges 

 
COURSE OVERVIEW 
This is an experiential course that emphasizes the use of data analytics, design thinking, and collaborative problem-
solving within policy innovation labs to prototype, test, and scale effective public policies and programs. Designed to 
equip public sector professionals with the tools and methodologies to harness data and innovative approaches in 
addressing complex governance and societal issues, participants will through practical skills and frameworks drive 
innovative, data-informed public policies that address pressing challenges and enhance governance effectiveness. 
Participants will also learn how to foster a culture of experimentation and continuous learning to drive evidence-based 
policy innovation and improve public service delivery. 

 
WHO SHOULD ATTEND? 
This course is ideal for policymakers, public administrators, innovation managers, data scientists, and program 
managers working in government agencies focused on policy development and service innovation. It also benefits 
digital transformation leaders, civic technology practitioners, researchers, and consultants involved in collaborative 
governance and data-driven public sector projects. NGO leaders and civil society actors interested in co-creating 
solutions with government stakeholders will find this course valuable. 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Design and facilitate policy innovation labs leveraging data and collaborative methods. 
• Apply data analytics and design thinking techniques to solve public sector challenges. 
• Prototype, test, and iterate policy solutions in real-world governance contexts. 
• Foster multi-stakeholder collaboration and engagement throughout the innovation process. 
• Integrate evidence-based insights into policy-making and program development. 
• Manage risks and ethical considerations in data-driven innovation initiatives. 
• Evaluate the impact of policy innovation labs and scale successful solutions. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• Rudiments of policy innovation labs and data-driven governance. 
• Case studies of successful policy innovation labs globally. 
• Design thinking and human-centered approaches in public policy. 
• Data analytics tools and methods for policy problem-solving. 
• Techniques for prototyping, testing, and scaling policy innovations. 
• Stakeholder collaboration and co-creation strategies. 
• Ethical and privacy considerations in policy innovation labs. 
• Evaluation frameworks for innovation impact in public management. 

 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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