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Predictive HR Analytics and Workforce Modelling for Strategic Foresight

COURSE OVERVIEW

Predictive HR Analytics and Workforce Modelling for Strategic Foresight is a specialized course that focuses on
leveraging advanced data analytics, machine learning, and predictive modeling techniques to enhance workforce
planning and human resource decision-making. The course enables participants to analyze HR data systematically,
forecast workforce trends, predict employee behaviors such as retention and performance, and create strategic models
that align talent management with organizational goals. Through a combination of theoretical knowledge and practical
hands-on exercises, participants will gain the ability to turn complex HR data into actionable insights for proactive,
data-driven workforce strategies that enhance organizational resilience and competitive advantage.

WHO SHOULD ATTEND?

This course is designed for HR professionals, talent analysts, workforce planners, people analytics specialists, and
organizational leaders responsible for optimizing human capital management through data-driven methods. It is also
valuable for business managers, and consultants seeking to deepen their expertise in predictive analytics applications
in HR and strategic workforce modeling. A foundational understanding of HR concepts, data analysis, and basic
statistics is recommended to maximize engagement with the course content.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Collect, clean, and analyze HR data to extract meaningful insights.
e Build and apply predictive models for key HR outcomes, including employee retention, performance, and
recruitment effectiveness.
e Use workforce modeling techniques to forecast talent needs and optimize workforce planning.
e Integrate predictive analytics into strategic HR decision-making processes.
e Address ethical considerations and data privacy issues in HR analytics.
e Communicate data-driven HR insights effectively to business leaders and stakeholders.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Foundations and principles of predictive HR analytics and workforce modeling.
e Practical training in statistical and machine learning techniques for HR data.
e Predictive modeling applications in employee retention, performance, and recruitment.
e Strategic workforce planning using data-driven models and scenario analysis.
e Ethical frameworks and data governance in HR analytics.
e Use of modern analytics software and tools tailored for HR data analysis.
e (Case studies demonstrating successful implementation of predictive HR strategies.
e Practical projects to develop actionable HR analytics dashboards and reports.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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