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Procurement Law, Risk, and Contract Governance

COURSE OVERVIEW

This course analyzes the legal, regulatory, and governance frameworks that shape procurement practices, ensuring
compliance, accountability, and value protection. Procurement law establishes the rules governing sourcing and
contracts, risk management safeguards organizations from financial and reputational exposure, and contract
governance provides oversight to ensure agreements are ethical, transparent, and enforceable. The course will equip
participants with the knowledge and required tools to manage procurement risks, draft and negotiate robust contracts,

and apply governance structures that promote fairness, integrity, and sustainable business outcomes.

WHO SHOULD ATTEND?

This course has been tailored for procurement leaders, contract managers, compliance officers, risk specialists, and
legal advisors involved in procurement and contract oversight. It is also valuable for executives, consultants, and
organizational leaders seeking to mitigate risks and strengthen governance in procurement and supply chain

operations.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Interpret key principles of procurement law and regulation.

Identify and mitigate procurement-related risks.

Design governance mechanisms for transparent procurement practices.

Draft, review, and negotiate contracts with legal rigor.

Ensure compliance with ethical and regulatory standards.

Manage supplier disputes and enforce contractual obligations.

Integrate sustainability and corporate responsibility into procurement governance.
Assess the organizational impact of procurement law and contract decisions.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Core legal frameworks guiding procurement practices.

Approaches to identifying and managing procurement risks.

Techniques for effective contract negotiation and oversight.

Governance models for ethical and compliant procurement.

Methods for dispute resolution and contract enforcement.

Strategies for aligning procurement governance with sustainability goals.
Tools for evaluating compliance across supply chains.

Global case studies on procurement law and contract governance.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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