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Procurement and Risk Management in Public-Private Partnerships (PPP)

COURSE OVERVIEW

This course examines the frameworks, processes, and strategies required to deliver sustainable infrastructure and
services through collaborative partnerships between the public and private sectors. Procurement in PPPs ensures
transparency, competition, and value for money, while risk management focuses on identifying, allocating, and
mitigating financial, operational, and legal risks across partners. Through practical tools, case studies, participants will
be equipped to structure, procure, and manage PPPs that balance public interest with private investment and
performance efficiency.

WHO SHOULD ATTEND?

The target audience for this course includes government officials, public sector procurement officers, project
managers, and policymakers involved in planning, executing, and overseeing PPP infrastructure projects. It is also
suited for private sector professionals engaged in PPP project development, such as investors, contractors, risk
managers, and consultants focused on mitigating risks and ensuring contractual compliance throughout the project
lifecycle. Additionally, professionals in finance, legal advisory, and infrastructure development seeking to understand
risk allocation and procurement strategies in PPP contexts will benefit from this course.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Explain the principles of procurement in PPP frameworks.
e Identify, assess, and allocate risks between public and private partners.
e Apply procurement models that ensure value for money and accountability.
e Structure contracts that balance public benefit with private-sector incentives.
e Use financial and legal instruments to mitigate PPP risks.
e Monitor performance and enforce compliance in PPP agreements.
e Foster stakeholder confidence through transparent governance.
e Evaluate lessons learned from global PPP projects.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand;
e Important features of PPP procurement processes.
e Risk allocation models for public-private collaboration.
e Techniques for designing transparent and competitive tenders.
e Tools for structuring effective PPP contracts.
e Approaches to mitigating financial, operational, and legal risks.
e Mechanisms for monitoring delivery and partner performance.
e Governance practices that enhance accountability in PPPs.
e International case studies of successful and failed PPPs.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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