\ Transforming Emerging
Economies

GTC International Consulting Limited
Riverbank House

1 Putney Bridge Approach

Fulham, London, SW6 3BQ

T: +44(0)2037055710

E:enquiries@thegtcgroup.com
W: www.thegtcgroup.com

Strategic Procurement Leadership and Governance

COURSE OVERVIEW

This course examines how procurement leaders can align sourcing strategies with organizational objectives while
ensuring transparency, compliance, and long-term value creation. Strategic procurement focuses on driving efficiency,
cost optimization, and supplier collaboration, while governance provides the structures, policies, and controls needed
to manage risk and uphold integrity. The course equips participants with advanced frameworks, leadership tools, and
governance models to elevate procurement from a transactional function to a strategic enabler of business

performance.

WHO SHOULD ATTEND?

This course is intended for procurement leaders, supply chain managers, finance professionals, compliance officers,
and executives responsible for procurement governance. It is also valuable for consultants, risk managers, and
organizational leaders seeking to strengthen procurement as a driver of strategy, resilience, and sustainable growth.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:

Clarify the role of strategic procurement in organizational success.
Formulate sourcing strategies that align with business goals.

Apply governance frameworks to ensure transparency and compliance.
Strengthen supplier partnerships for long-term value creation.
Evaluate procurement risks and implement mitigation strategies.
Integrate sustainability and ethics into procurement decisions.

Lead procurement teams with vision, influence, and accountability.
Measure the business impact of procurement leadership initiatives.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;

Foundational principles of procurement strategy and governance.

Tools for aligning sourcing with corporate objectives.

Approaches to risk management in procurement.

Techniques for supplier relationship management.

Governance practices that promote integrity and compliance.

Leadership skills for high-performing procurement functions.

Methods for embedding sustainability in procurement decisions.

Case studies of organizations achieving excellence in procurement leadership.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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