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Sustainable Project Management: Integrating ESG in Planning and Execution

COURSE OVERVIEW

This course is an exploration of how environmental, social, and governance (ESG) principles can be embedded into
project lifecycles to deliver responsible and future-ready outcomes. Sustainable project management extends beyond
scope, cost, and schedule by addressing environmental impacts, social responsibility, and ethical governance in
planning, execution, and evaluation. This course equips participants with frameworks, tools, and real-world practices
to design and deliver projects that align with ESG standards while strengthening stakeholder trust and long-term
organizational value.

WHO SHOULD ATTEND?

This program is designed for project managers, program directors, and PMO leaders who are responsible for planning,
executing, and overseeing projects with sustainability considerations. It is particularly valuable for sustainability
officers, ESG specialists, risk and compliance managers, and operations leaders seeking to align project delivery with
environmental, social, and governance goals. Professionals in industries such as construction, energy, technology,
manufacturing, finance, and development where ESG integration is becoming a critical mandate will also benefit
significantly. In addition, the course is also suited for executives, consultants, and policymakers aiming to build ESG
accountability into project governance and deliver outcomes that meet stakeholder and regulatory expectations.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Explain the principles of sustainable project management and ESG integration.
e Apply ESG considerations throughout project lifecycles.
e Assess environmental and social risks in project design and delivery.
e Incorporate sustainability and compliance metrics into project performance.
e Engage stakeholders effectively to support ESG-driven outcomes.
e Strengthen governance through ethical project practices.
e Drive innovation through ESG-aligned project strategies.
e Evaluate case studies of sustainable project implementation.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Core foundations of sustainable project management.
e Tools for embedding ESG into planning and execution.
e Methods for assessing environmental and social risks.
e Approaches to measuring sustainability performance.
e Strategies for stakeholder engagement and buy-in.
e Governance models for ethical and responsible project delivery.
e Techniques for fostering innovation through ESG practices.
e Global case studies of ESG-integrated projects.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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