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Workforce Risk Management and Organizational Resilience

COURSE OVERVIEW

This is a strategic course that explores the intersection of workforce planning, operational continuity, and risk
management, combining data-driven approaches with proactive strategies to address challenges such as talent
shortages, skill gaps, workforce disruptions, and regulatory changes. It is designed to equip leaders and HR
professionals with the tools and frameworks to identify, assess, and mitigate workforce-related risks while building
agile, future-ready organizations. Through practical models, scenario analysis, and best practices, participants will learn
to strengthen organizational resilience, sustain performance under pressure, and adapt to evolving business
environments.

WHO SHOULD ATTEND?

This course is ideal for HR directors, workforce planners, risk managers, business continuity leaders, and senior
executives responsible for organizational strategy and operational stability. It also benefits change management
professionals, compliance officers, and organizational development consultants seeking to integrate workforce risk
management into broader resilience strategies.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Interpret the principles and importance of workforce risk management in organizational resilience.
e Identify and assess internal and external workforce risks affecting operational stability.
e Apply data-driven tools and analytics for proactive workforce risk monitoring.
e Design contingency and continuity plans to mitigate workforce-related disruptions.
e Develop strategies to address skill shortages and talent pipeline vulnerabilities.
e Integrate workforce risk planning into enterprise-wide risk management frameworks.
e Measure the impact of workforce risk management initiatives on long-term resilience.
e Implement adaptive strategies to sustain performance during crises or market shifts.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e  Why workforce risk management is critical to sustaining business continuity and resilience.
e How to identify and categorize workforce risks across operational, strategic, and compliance dimensions.
e When to deploy data-driven analytics for early risk detection and workforce performance monitoring.
e Why scenario planning is essential for preparing responses to potential workforce disruptions.
e How to design and execute contingency plans that minimize operational downtime.
e When to address skill shortages and succession gaps to safeguard future capacity.
e How to integrate workforce risk planning into organizational resilience strategies.
e Why measuring workforce risk initiatives strengthens long-term strategic adaptability.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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