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Digital Transformation Strategy & Roadmap

COURSE OVERVIEW

This course provides a structured and practical depth to understanding, planning, and implementing digital
transformation initiatives that drive organizational growth and competitiveness. It explores the key components of
digital transformation, including emerging technologies, process reengineering, customer experience optimization,
data-driven decision-making, and cultural change. The curriculum emphasizes aligning digital initiatives with business
objectives, building transformation roadmaps, managing risks and changes to ensure successful execution. Delegates
will gain the strategic mindset and tools to design and implement digital transformation journeys that deliver
measurable business value in the evolving digital economy.

WHO SHOULD ATTEND?

This course is designed for business leaders, executives, project managers, IT professionals, consultants, entrepreneurs,
and policymakers responsible for shaping digital strategies and driving organizational change. It is also valuable for
management trainees, and professionals transitioning into digital leadership roles who want to strengthen their
understanding of digital transformation frameworks and implementation.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Understand the principles, drivers, and challenges of digital transformation.
e Align digital initiatives with organizational strategy and goals.
e Evaluate emerging technologies and their business impact.
e Design a structured digital transformation roadmap.
e Apply frameworks for process redesign, customer experience, and innovation.
e Manage change, culture shifts, and digital adoption across teams.
e Lead and contribute effectively to digital transformation projects.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Comprehensive overview of digital transformation principles and frameworks.
e Practical experience on creating a transformation strategy and roadmap.
e Exploration of emerging technologies and innovation drivers.
e Case studies of successful digital transformation initiatives.
e Tools for risk management, change leadership, and adoption strategies.
e Insights into measuring ROl and business impact of digital initiatives.
e How to develop a digital transformation roadmap for an organization.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate.
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded.
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