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Intelligence Collection, Analysis & Management for Security Agencies 

 
COURSE OVERVIEW 
This course offers participants a comprehensive understanding of intelligence collection, analysis, and management 
within the context of security agencies. It covers the principles, methods, and tools used to gather information from 
diverse sources, evaluate its reliability, and transform raw data into actionable intelligence. Participants will explore 
the intelligence cycle, analytical frameworks, risk assessment techniques, and the role of technology in supporting 
decision making, with an emphasis on real world applications to counter security threats and support operational 
effectiveness.  
 
WHO SHOULD ATTEND? 
This course is designed for security professionals, intelligence officers, law enforcement personnel, defense analysts, 
and government officials engaged in national security, counter terrorism, or law enforcement operations. It is also 
suitable for early career practitioners seeking to build foundational skills in intelligence as well as mid to senior level 
officers aiming to enhance their analytical and managerial competencies. 
 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to: 

• Understand the intelligence cycle and its application to security operations. 

• Apply structured methods of intelligence collection and analysis to support decision-making. 

• Evaluate the reliability and validity of intelligence sources. 

• Develop skills in managing intelligence processes, from data gathering to dissemination. 

• Enhance the ability to anticipate threats, identify patterns, and recommend actionable strategies. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand: 

• How to gather intelligence effectively to support security operations.   

• Techniques for collecting data from multiple and diverse sources.   

• How to analyze intelligence to produce actionable security insights.   

• How to manage intelligence workflows within security agencies to enhance decision-making.   

• Best practices for protecting intelligence data and maintaining operational confidentiality. 

 
 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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