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Multi-Threat Crisis Simulation and Tabletop Exercises for Decision-Makers

COURSE OVERVIEW

This course provides decision-makers with practical experience in managing complex crises through multi-threat
simulation and tabletop exercises. It focuses on enhancing strategic thinking, coordination, and decision-making skills
in high-pressure, realistic scenarios involving multiple simultaneous threats. The course content improves
collaboration among teams, exposes gaps in preparedness, and strengthens organizational resilience by replicating
real-world challenges in a controlled environment. Participants will engage in structured discussions and interactive
simulations that test crisis management plans, communication protocols, and resource allocation.

WHO SHOULD ATTEND?

This course is designed for senior leaders, crisis managers, emergency response teams, risk and security professionals,
and decision-makers responsible for organizational resilience. It is suitable for those working in public safety, corporate
security, government agencies, and critical infrastructure sectors who need to enhance strategic crisis management
skills. Other professionals include communication managers, operational heads, and department leaders who
coordinate multi-agency responses and make high-pressure decisions during complex crisis situations.

COURSE OUTCOMES

Delegates will gain the skills and knowledge to:

® Develop the ability to analyze and respond to simultaneous multi-threat scenarios.

Strengthen decision-making skills under pressure with limited resources and incomplete information.
Enhance inter-agency and cross-functional collaboration during crises.

Apply structured tabletop exercise methodologies to evaluate and improve crisis response strategies.
Build organizational resilience through practical, scenario-driven learning.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand:

® Immersive multi-threat crisis simulation exercises.

Expert-facilitated tabletop exercises tailored to real-world challenges.

Focus on leadership, communication, and decision-making in high-stakes environments.
Practical tools and frameworks to improve crisis preparedness and resilience.
Opportunities for peer-to-peer learning and collaborative problem-solving.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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