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Strategic Planning for Net Zero Energy Transitions

COURSE OVERVIEW

This course explores global and regional energy transition trends, policy frameworks, technological innovations,
financing mechanisms, and organizational strategies that drive decarbonization. It equips participants with the
knowledge, tools, and frameworks needed to design and implement effective pathways toward achieving net zero
emissions. Participants will learn to develop comprehensive decarbonization roadmaps that balance technological
feasibility, economic viability, and regulatory compliance while maintaining competitive advantage.

WHO SHOULD ATTEND?

This course is designed for senior executives, policy makers, energy sector professionals, sustainability leaders, project
managers, and advisors involved in shaping organizational or national energy transition strategies. It is particularly
valuable for professionals in government, energy companies, financial institutions, and consulting firms who are
responsible for aligning operations and policies with global net zero commitments.

COURSE OUTCOMES

Delegates will gain the skills and knowledge to:

® Understand the drivers, challenges, and opportunities of net zero energy transitions.

Apply strategic planning tools to design actionable net zero roadmaps.

Integrate renewable energy, carbon management, and digital innovations into transition strategies.
Evaluate policy, regulatory, and financing options to support sustainable energy initiatives.

Build stakeholder engagement strategies that foster collaboration and accountability.

KEY COURSE HIGHLIGHTS

At the end of the course, you will understand:

® Deep dive into global best practices and real-world case studies.

Scenario planning and simulation exercises for energy transition strategies.
Practical frameworks for aligning business and policy with net zero targets.

Insights into emerging technologies, financing models, and regulatory mechanisms.
Expert-led sessions with opportunities for peer-to-peer learning and networking.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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