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ESG & Project Management: Planning and Executing Sustainable Projects

COURSE OVERVIEW

This course focuses on planning, executing, and evaluating projects with an ESG perspective to ensure positive
environmental and social outcomes. It has been designed to assist experts such as project managers, sustainability
professionals, and organizational leaders integrate Environmental, Social, and Governance (ESG) principles into project
management. Through theory, practical applications, and case studies, participants will learn to create sustainable
projects that align with organizational goals, stakeholder expectations, and minimize environmental impact.

WHO SHOULD ATTEND?
This course is designed for project managers, sustainability professionals, organizational leaders, business strategists,
and individuals involved in managing or leading projects focused on integrating sustainability and ESG principles.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Assess project proposals and existing projects for sustainability impacts and ESG alignment.
e Learn about the new developments in PPP
e Integrate ESG considerations into project planning and development.
o Effectively identify and engage stakeholders to address their social and environmental concerns.
e Implement sustainable practices throughout project execution and delivery.
e Monitor and evaluate the ESG performance of projects using relevant metrics and frameworks.
e Navigate regulatory frameworks and compliance related to ESG standards in project management.
e Communicate the value of ESG initiatives and project outcomes to stakeholders effectively.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Integration of Environmental, Social, and Governance (ESG) principles into project management
e Planning, executing, and evaluating sustainable projects
e Designed for project managers, sustainability professionals, and organizational leaders
e Aligning projects with organizational goals and stakeholder expectations
e Minimizing environmental impact through responsible project practices
e Practical applications and case studies for real-world insights

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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