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Supervising Safety in High Risk Environments 

 
COURSE OVERVIEW 
This practical course is designed to equip supervisors with the skills and knowledge needed to effectively manage 
safety risks and ensure compliance in hazardous workplaces. The course covers principles of hazard identification, risk 
assessment, safety protocols, and emergency response. It emphasizes the supervisor’s role in leading safety culture, 
conducting regular inspections, and enforcing safety regulations to protect employees and assets. Participants will 
learn to handle incident investigations, communicate safety expectations clearly, and promote proactive safety 
behaviours to minimize accidents.  

 
WHO SHOULD ATTEND? 
This course is best suited for supervisors, team leaders, and managers responsible for overseeing safety in hazardous 
workplaces. It is ideal for professionals in industries such as construction, oil and gas, manufacturing, mining, and any 
other sector with high-risk activities. The course also benefits safety officers, compliance personnel, and those aspiring 
to supervisory roles who need to develop skills in hazard identification, risk assessment, incident management, and 
enforcing safety regulations to protect workers and assets. 

 
COURSE OUTCOMES 
Delegates will gain the skills and knowledge to:  

• Understand the principles of effective safety supervision in high-risk workplaces. 

• Identify hazards and assess risks to prevent workplace incidents. 

• Apply safety management systems and regulatory compliance requirements. 

• Lead and promote a strong safety culture among teams and contractors. 

• Conduct safety inspections, incident investigations, and corrective actions. 

• Communicate safety policies and procedures clearly to ensure adherence. 

 
KEY COURSE HIGHLIGHTS 
At the end of the course, you will understand; 

• The core principles and responsibilities of effective safety supervision. 

• How to identify workplace hazards and conduct thorough risk assessments. 

• Techniques for implementing and enforcing safety policies and procedures. 

• The importance of fostering a positive safety culture within teams. 

• How to conduct safety training and communicate safety expectations clearly. 

• Methods for investigating incidents and taking corrective actions to prevent recurrence. 
 
 
 
 
 
 
 
All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.  
1. A GTC end-of-course certificate  
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded 
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