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Transformation

COURSE OVERVIEW

This intensive program bridges the gap between classic leadership principles and the demands of a rapidly digitizing
world. The course moves beyond theory to provide practical frameworks for aligning digital transformation initiatives
with long-term organizational strategy, ensuring that technology serves people, not the other way around. Participants
will learn how to foster strategic agility, lead high-performing teams through uncertainty, and manage the human
dynamics of technological change.

WHO SHOULD ATTEND?

This program is designed for mid-to-senior level leaders, directors, change agents, transformation leads, functional
managers across IT, HR, operations, and marketing, as well as entrepreneurs and high-potential individual contributors
who are responsible for driving strategic initiatives, leading teams through technological adoption, or navigating
organizational pivots in a rapidly digitizing environment.

COURSE OUTCOMES
Delegates will gain the skills and knowledge to:
e Diagnose organizational readiness for change using proven strategic frameworks (e.g., Kotter’s 8 Steps,
ADKAR).
e Formulate a digital transformation roadmap that balances quick wins with long-term strategic investments.
e Apply systems thinking to anticipate second-order effects of technological adoption on culture and workflows.
e Lead diverse teams through ambiguity by cultivating psychological safety and adaptive communication.
e Evaluate emerging technologies (Al, automation, data analytics) as strategic levers, not just operational tools.
e Mitigate resistance to change by designing inclusive transition plans that address stakeholder fears and
incentives.

KEY COURSE HIGHLIGHTS
At the end of the course, you will understand;
e Core leadership principles for effective performance and influence.
e Strategic thinking for complex problem-solving and decision alighment.
e Change management frameworks for successful transformation.
e Leading teams through uncertainty and continuous change.
e Emerging technologies as drivers of business transformation.
e Building agile, resilient, and future-ready organizations.

All our courses are dual-certificate courses. At the end of the training, the delegates will receive two certificates.
1. A GTC end-of-course certificate
2. Continuing Professional Development (CPD) Certificate of completion with earned credits awarded
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